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	1. Work completed this reporting period:

· Team agreed on Roberto’s proposed project – National Railway System

· Completed Preliminary Scope Statement 
  

	2. Work to complete next reporting period:

· Continue to gather information for the project.

· Work and finish Scope Statement and Work Breakdown Structure.

	3. What’s going well and why:
· Working well with a team, everyone is contributing and PM accumulates and presents the assignment deliverables.

· Roberto contacts Venezuela to collect life information from the contracting company.


	4. What’s not going well and why:

· Difficulties with reaching Venezuela contracting company - telephone and Internet connections in Venezuela do not provide desirable 24 hours service. 

.

	5. Suggestions/Issues:

· Team needs to collect information from Internet along with Roberto’s live information from Venezuela.



